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The Geauga County Data Board met on Monday, January 11, 2021 at 1:08 pm at 470 Center St.
Bldg 8 meeting room and via WebEx. Members present: Chuck Walder, County Auditor; Scott
Hildenbrand, County Sheriff; Frank Antenucci representing Joe Cattell, County Engineer; Sheila
Bevington, County Clerk of Courts; Jim Dvorak, County Commissioner; Caroline Mansfield
representing C.P. Hitchcock, County Treasurer; Jim Flaiz, County Prosecutor and Celesta
Mullins, County Recorder. Also present: Pam McMahan, Deputy Auditor; Ron Leyde, Chief
Deputy Auditor; Kate Jacob, Chief Compliance Officer; Al Vontorcik, Co- Director, Department
of Information Technology; Allen Keener, Co-Director, Department of Information Technology
and Zach Huff, ADP. Absent: Pete Zeigler, Board of Elections Director and Michelle Lane,
Board of Elections Deputy Director.

Approval of ADP meeting minutes from September 22, 2020
Motion: by Jim Flaiz, seconded by Caroline Mansfield to approve the meeting minutes

from September 22, 2020.
Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.
Approval of ADP meeting minutes from September 30, 2020

Motion: by Jim Flaiz, seconded by Caroline Mansfield to approve the meeting minutes
from September 30, 2020.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Approval of ADP meeting minutes from November 5, 2020
Motion: by Jim Flaiz, seconded by Caroline Mansfield to approve the meeting minutes

from November 5, 2020.
Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Approval of ADP Equipment List from Oct. 1-Nov. 30, 2020
Motion: by Celesta Mullins, seconded by Sheriff Hildenbrand to approve the ADP

Equipment List from Oct. 1-Nov 30, 2020.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Approval of ADP Purchases List from Oct. 1-Nov. 30, 2020
Motion: by Celesta Mullins, seconded by Sheriff Hildenbrand to approve the ADP
Purchases List from Oct. 1-Nov 30, 2020.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Approval of ADP Tyler Technologies 2021 Support and Licensing
Tyler will be removing the Dog licensing module as ADP has moved that component to an

outside agency so the contract will be less.
Motion: by Jim Flaiz, seconded by Frank Antenucci to approve the ADP Tyler
Technologies 2021 Support and Licensing renewal.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.
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Approval of ADP Logicalis 2021 Cisco Support Services
Cisco Firewall system that includes hardware, software and the license for the Firewall.

Motion: by Sheriff Hildenbrand, seconded by Jim Dvorak to approve the ADP Logicalis
2021 Cisco Support Services.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Approval of Auditor Manatron 2021Maintenance & Support

Software primarily used in Real Estate which provides property assets and details for real
property taxation.
Motion: by Jim Flaiz, seconded by Caroline Mansfield to approve the Auditor Manatron
2021 Maintenance and Support agreement.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Approval of Health District MNJ Monitors

Monitors being purchased through a grant the Health Department received for remote equipment
for employees working from home.

Motion: by Jim Flaiz, seconded by Caroline Mansfield to approve the Health District MNJ
monitors.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Approval of Health SCW/SHI laptops & Licenses
This purchase is also from the same grant the monitors are being purchased from.

Motion: by Celesta Mullins, seconded by Sheila Bevington to approve the Health District
SCW/SHI laptops and licenses.

Voice votes: 8 ayes, 2 absent, 0 abstain. Motion carried.

Health Department Scheduling Application
The Health Department has an application they are purchasing for COVID vaccination

scheduling. Chuck read from notes provided to him by Al from a conversation with Gerry
Morgan who said this contract is for a scheduling app to allow a person to schedule a vaccination
through the app with the Health Department and will only be used by the Health Department not
by outside pharmacies or agencies. Gerry also stated no protected information is gathered by the
app, it is more of a consent form and no data is stored locally. The contract is in the Prosecutors
Office and under the $25,000 cap but Chuck wanted to make everyone aware that it is being
fast-tracked due to its importance. Jim stated he has some concerns as from what he has read in
the contract the Health Department can transmit this information to the State and the residents
can use this for their personal vaccination tracking. Chuck said no action needs to be taken at the
meeting and that he and Jim will communicate further with Gerry and Tom Quade to find out
what their intentions are with the app.
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Geauga County Automatic Data Processing Board
Department of Information Technology

Charles E. Walder, Secretary
Courthouse Annex, 231 Main Street, Suite 1A, Chardon, OH 44024-1293
(440) 286-4357
Direct Line: (440) 279-1602 FAX: (440) 279-2184
Web site: htip:/www.co.geauga.oh.us/departments/adp/index.htm
Email: cwalder@co.geauga.oh.us

January 28, 2021

James W, Dvorak
Timothy C. Lennon
Ralph Spidalieri

Dear County Commissioners:

Recently a non-compliance issue was raised with the Automatic Data Processing (ADP)
Board resulting in extensive research pertaining to a department under the Commissioners’
hiring authority non-use of ADP resources, approvals, and authority. It seems that since
ADP’s inception, this department has not complied with ORC 307.84 which requires that
“« no county office shall purchase, lease, operate, or contract for the use of any
automatic or electronic data processing or record-keeping equipment, software, or
services without prior approval of the board” 1t further seems that much of the
department’s office networking, infrastructure, computers, email server, domain server, file
servers, back up and archiving services, SCADA, telemetry, and internet used has been
acquired, maintained, and controlled outside the authority of ADP at great additional

expense to taxpayers.

This issue needs to be remedied without undue delay. Procedures and policies related to
ADP’s oversite of the county’s technology nieeds to be in compliance with ORC 307.84.
The ADP Board felt it important that we immediately bring this matter to the Geauga
County Commissioners attention as we believe that continuance under this practice is
unlawful.

The ADP Board and it's Co-Directors are willing to work with the Commissioner’s office
in developing and implementing a speedy transition plan to rectify this situation. We
would fike to schedule a meeting to openly discuss this issue as soon as possible.

Sincerely,
The Geauga County Automatic Data Processing Board
cc: GMorgan, Geauga County Administrator

ADP Co-Directors
ADP Board members

Chuck commented the ADP Board is not being communicated with in terms of the new building.
Starting the next ADP meeting Gerry Morgan will give a 5 minute update on the progress of the
new building.
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BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, Caroline Mansfield,

motioned to adjourn

Pete Ziegler
Board of Elections Director
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Respectfully submitted,

Charles E. Walder, Auditor
Secretary/ADP Board
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Celesta Mullins
Geauga County Recorder

Michelle Lane
Board of Elections Deputy Director

Christopher Hitchcock
Geauga County Treasurer

Jmese L. Flaiy

Jim Flaiz
Geauga County Prosecutor

Sheila Bevington
Clerk of Courts

Thomes . Lowen

Scott Hildenbrand
Geauga County Sheriff
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Joe Cattell
Geauga County Engineer

Jim Dvorak
Geauga County Commissioner





